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Scrum lives ...

By 2006,
we had 40,000 css.

By early 2009, there
were more than

60,000 cs\vs.

https://www.scrum.org/About/Origins
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.. and gets dying

(B TE>TERBICEVLWEESNDS)

(20095 8A [CH{EENIS)

in August 2009 when the
Scrum Alliance board of
directors unanimously asked

for my F€S1ZNALI0N

https://www.scrum.org/About/Origins
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FlaccidScrum

Martin Fowler
29 January 2009

There's a mess |I've heard about with quite a few projects recently. It works
out like this:

= They want to use an agile process, and pick Scrum
= They adopt the Scrum practices, and maybe even the principles
« After a while progress is slow because the code base is a mess

http://martinfowler.com/bliki/FlaccidScrum.html
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Agile is Dead
PragDave

Home  Archives

CodeKata

Agile Is Dead (Long Live Agility)

Thirteen years ago, I was among seventeen middle-aged white guys who gathered at
Snowbird, Utah. We were there because we shared common beliefs about developing

software, and we wondered if there was a way to describe what we believed.

It took less than a day to come up with a short list of values. We published those values,

along with a list of practices, as the Manifesto for Agile Software Development:

Individuals and Interactions over Processes and Tools
Working Software over Comprehensive Documentation
Customer Collaboration over Contract Negotiation, and

Responding to Change over Following a Plan

http://pragdave.me/blog/2014/03/04/time-to-kill-agile/
Waicrew
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Andy

Andy Hunt, Pragmatic Programmer, Author, Speaker, Publisher

« L-mode/R-mode and the Default Mode Network (DMN) | Main | It's an Experiment »

May 06, 2015

The Failure of Agile

| am proud to be one of the 17 founders/authors of the The Agile Manifesto back in 2001. | think it
provided a jolt of energy, hope of a better way of doing things, of creating software and making the
world work better. It was a pivotal turning point.

But in the 14 years since then, we've lost our way. The word “agile” has become sloganized,;
meaningless at best, jingoist at worst. We have large swaths of people doing “flaccid agile,” a half-
hearted attempt at following a few select software development practices, poorly. We have scads of
vocal agile zealots—as per the definition that a zealot is one who redoubles their effort after they've
forgotten their aim.

And worst of all, agile methods themselves have not been agile. Now there's an irony for you.

How did we get into this mess?

http://blog.toolshed.com/2015/05/the-failure-of-agile.html
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15-19 June-Oslo, Norway

THAT'S WHAT "AGILE’
S SUPPOSED T0 BE.

e Not backlog grooming
e Not standup meetings
e Not burndown charts
e Not velocity

e Not TDD

https://vimeo.com/131410262
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GROWS

A Modern Software Development Suite. Because one size does not fit all.

http://growsmethod.com/
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BAEBTPIvLIIVDSTES

Unfortunately, | find too many people and
organizations that are agile in name only and don’t
really embrace the values or practices. There will
continue to be failed adoptions, great successes and
sustained improvement efforts.

http://sdtimes.com/james-grenning-on-agile-work-still-needs-to-be-done/2/
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Agile Industries, IncC

http://www.thoughtworks.com/talks/the-death-of-agile
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History: The Agile Manifesto

On February 11-13,2001, at The Lodge at Snowbird ski resort in the Wasatch mountains of Utah, seventeen people met to talk, ski, relax, and try to find common ground€and of
course, to eat. What emerged was the Agile €@Software Development€p Manifesto. Representatives from Extreme Programming, SCRUM, DSDM, Adaptive Software
Development, Crystal, Feature-Driven Development, Pragmatic Programming, and others sympathetic to the need for an alternative to documentation driven, heavyweight software
development processes convened.

Now, a bigger gathering of organizational anarchists would be hard to find, so what emerged from this meeting was symbolic€a Manifesto for Agile Software Development®signed
by all participants. The only concern with the term agile came from Martin Fowler (a Brit for those who don€t know him) who allowed that most Americans didn€t know how to
pronounce the word €agile®.

Alistair Cockburn®s initial concerns reflected the early thoughts of many participants. "I personally didn't expect that this particular group of agilites to ever agree on anything
substantive." But his post-meeting feelings were also shared, "Speaking for myself, I am delighted by the final phrasing [of the Manifesto]. I was surprised that the others appeared
equally delighted by the final phrasing. So we did agree on something substantive."

Naming ourselves "The Agile Alliance," this group of independent thinkers about software development, and sometimes competitors to each other, agreed on the Manifesto for Agile
Software Development displayed on the title page of this web site.

But while the Manifesto provides some specific ideas, there is a deeper theme that drives many, but not all, to be sure, members of the alliance. At the close of the two-day meeting,
Bob Martin joked that he was about to make a "mushy" statement. But while tinged with humor, few disagreed with Bob®s sentiments@that we all felt privileged to work with a
group of people who held a set of compatible values, a set of values based on trust and respect for each other and promoting organizational models based on people, collaboration,
and building the types of organizational communities in which we would want to work. At the core, I believe Agile Methodologists are really about "mushy" stuff€about delivering
good products to customers by operating in an environment that does more than talk about "people as our most important asset" but actually "acts" as if people were the most
important, and lose the word "asset". So in the final analysis, the meteoric rise of interest in€pand sometimes tremendous criticism of @Agile Methodologies is about the mushy stuff
of values and culture.

http://www.agilemanifesto.org/history.html
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http://www.macmillandictionary.com/dictionary/american/agile
http://www.macmillandictionary.com/dictionary/american/agile
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Martin Fowler
ThoughtWorks

"Not Just Code Monkeys"

https://www.youtube.com/watch?v=/8aECe4Ip44
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Kent Beck, "Extreme Programming Explained"
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(JREA: ®Is Design Dead?)
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XPit TV I7RDO T PRIABEBAZYESZ, EE>TNBDTIEGR LD, & 5D
XP Tlt, L DRFHEXD THBEIH DT AR 5H("Big Up Front Design"y & &
DEDDLATNBIENDD, UML, REHZ L —ALAT—2, FLT/INF—2FTELESR
OREZD, PAZTVERD ZFBIITVED, TRICRBIATVBHSE, FEBIC
X, XPICHB/ SADRHEENZSFN T D, UHUEFIRE, BF DRI 7O0EIE
IBESPODETIToTNEDE, THEERIRE EVWSEX HHBE XPIREDEZS
Z, Db, EETOIELRAMBANEICERT 375071 A(ER)EF VBT LT,
WREELDE, SS5ICXP I, FlLW BB EF/LREEERL TS, RilE
i, T2 D TNBRFZTSICIRESLESEWVWDy TP 08 ) 0% iT>oTER
WARSTEMFTIICIEE S LIS LWDy FULT ERBBRTET/NY—> ZHIS
ICIFESUESLVWD) EWSTEERIEFRLS TRV S/,
"

http://www.objectclub.jp/community/XP-jp/xp_relate/isdesigndead

WA
29‘—((7\51«?! x-g"%u#\! 83



http://www.objectclub.jp/community/XP-jp/xp_relate/isdesigndead

TERILE/YPITI971R

WA EWHOE':

1. TR~ (BE}TRAK)

2. MR VT I L—r 3y
3. UDPOHVVD
yEDNBTFICHDHDIET |
FEL ADFDOD SR

http://bliki-ja.github.io/Spreadinglncrementalism/

ﬂﬂc\, crew
LR R B4

84


http://bliki-ja.github.io/SpreadingIncrementalism/

IN) — o R—=LDS DGR
= = 7—#5'77-'47711,\9‘&'11715?1%?

JTU— - X~/ (Barry Boehm)

7 ,/ : ~. _ ‘
| I“‘ o
. - WP, ThTtbIA
Making Software .
TEFTIADNEASY IO 7R |

W
?9.{%\5 u?{ ;? %U#g 8 5




P—=FF 071730 >TITOUNED HHDH?

DT TIxANVTaT s NI VTR T—FT T4 T %4TH) T ETHRIZMO T TH, 7272
L7 — #7774/7@@%@077790/7&WO%T747ﬁ47w%¢&ﬁofﬁ(&(ﬁw
$9. COHER. 7UV s FOBEEAVNES {ERTEVLDTHEHD ICBVTIRAR TN
) TRWVWAIX[DMHLD DD HR 5 (easiest—first) ] & & 23K THREEIZHE S TTREMED D 1) i’;‘o

5|FJT : TMaking Softwarey (A ZA4YU—I v /()
0 '7—FT7 07420 WD, ENFEF 7?1 by /NU— - R—LA

WA
29‘4%\ f 15': f? %U;i' 8 6



aear=AY X 7 IRGR

http://bliki-ja.github.io/DesignStaminaHypothesis/

Design Stamina Hypothesis

Cumulative
Functionality

i

No Design

time
e —
https://www.youtube.com/watch?v=DngAZyWMGRO
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http://bliki-ja.github.io/DesignStaminaHypothesis/
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http://bliki-ja.github.io/DesignStaminaHypothesis/

Design Stamina Hypothesis

Cumulative Good Design
Functionality

No Design

http://martinfowler.com/bliki/DesignStaminaHypothesis.html
time

https://www.youtube.com/watch?v=DngAZyWMGRO
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Design Stamina Hypothesis

Cumulative Good Design
Functionality

No Design

http://martinfowler.com/bliki/DesignStaminaHypothesis.html
time
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Tamlng COmplex1ty with Reversibility
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https://www.facebook.com/notes/kent-beck/taming-complexity-with-reversibility/ 1000330413333 156
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How Facebook Works
Scaling Personal Responsibility

https://twitter.com/martincronje/status/636170140166561793
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Facebook DIl

Development and Deployment at Facebook

Dror G. Feitelson Eitan Frachtenberg
Hebrew University Facebook

- Kent L. Beck 1§
' Facebook '

Abstract 7—: Igi\ /U K B

More than one billion users log in to Facebook at least once a month to connect and share
content with each other. Among other activities, these users upload over 2.5 billion content
items every day. In this article we describe the development and deployment of the software
that supports all this activity, focusing on the site’s primary codebase for the Web front-end.
Information on Facebook’s architecture and other software components is available elsewhere.

D. G. Feitelson, E. Frachtenberg, and K. L. Beck, “Development and deployment at facebook,”
IEEE Internet Comput., vol. 17, no. 4, pp.8—17, 201 3.
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D. G. Feitelson, E. Frachtenberg, and K. L. Beck,“Development and deployment at facebook,’

IEEE Internet Comput., vol. 17, no. 4, pp.8—17, 201 3.
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number of commits [1000s]
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D. G. Feitelson, E. Frachtenberg, and K. L. Beck, “Development and deployment at facebook,”
IEEE Internet Comput., vol. 17, no. 4, pp.8—17, 201 3.
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Rails D% ) 513 [BOPLELL R3] k0 [EERER] CEBTV2, ZO3EIZAX
( 29%H b, £FiE. Ruby BEBMOBNEEEN DR, AFTUFT IV 72D L X012
2% 7, Lizdio T, RIICADETI— FERILESETHL I EAMEICTE LD TH S, b
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Re:VIEW

easy-to-use digital publishing system for
books and ebooks

Publish Your (e)Books with Re:VIEW ) Zoie

Re:VIEW is a powerful and easy to use digital publishing sysytem for books and ebooks.

Usage Download
D tar.gz file

$ gem install review

$ review-init my-awesome-book i maintained by @lamite.

$ cd my-awesome-book

$ (... edit files ...) This page was generated by GitHub
$ rake epub ## generating EPUB Pages using the Architect theme by
$ rake pdf  ## generating PDF with LaTeX Jason Long.

http://reviewml.org/

WLaicrew .l 03
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http://reviewml.org/

FHEBRWHFAERRE

2006 @mineroaoki

— ReVIEW & (X ?

4 @takahashim
2010 (B %)
@kdmsnr
@ (744 #2)

2011 =

@kmuto
(R EE)

2012 QGem version 1.0.0 release!

+ GitHub_E T F — L {7l .- g

(https:/github.com/kmuto/review)
- INTHRE. X=V 27V X PEFEK

Y

http://www.slideshare.net/kenshimuto/review-36769754
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15 minute rotations

https://www.youtube.com/watch?v=p_pvs|S4gEl
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https://www.youtube.com/watch?v=p_pvslS4gEI

Mob Programming and the Transition to XP

Moses M. Hohman, Ph.D. Andrew C. Slocum, M.S.
ThoughtWorks, Inc. ThoughtWorks, Inc.
651 W Washington Blvd 651 W Washington Blvd
Suite 500 Suite 500
Chicago, IL 60661 USA Chicago, IL 60661 USA
+1 312 373 1000 +1 312 373 1000
mmhohman @thoughtworks.com acslocum @thoughtworks.com

Hohman, Moses M., and Andrew C. Slocum. "Mob Programming and the Transition to XP."
proc. First XP Universe Conference.2001.

Laicreww .I .I 7

D497 VI TH



CABEEICESRD
» 7OV 1 H S OWE
» 2 UL or HULWEMiZRRE &
VEHILWX V=AD&
» RS TILRAER
»IRERE

WA
Laicrew 118



=

J11%

J

LA

NNNNNNNN

<
For many organizations,

mob programming is
too extreme; a WIP limit
of one is probably not
suitable for everyone.
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