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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s. while there is value in the items on
the right, we value the items on the left more.
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FlaccidScrum

29 January 2009

W© AGILE
W AGILE ADOPTION
W BAD THINGS

Martin Fowler

There's a mess I've heard about with quite a few projects recently. It works out like this:

= They want to use an agile process, and pick Scrum

= They adopt the Scrum practices, and maybe even the principles
« After a while progress is slow because the code base is a mess

https://martinfowler.com/bliki/FlaccidScrum.html
s2 N - https://bliki-ja.github.io/FlaccidScrum/
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https://agile-douga.tv/products/an-interview-with-uncle-bob-on-clean-agile
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CraftmanshipAndTheCrevasse

19 January 2011

W AGILE
¥ EXTREME PROGRAMMING
¥ PROCESS THEORY

Martin Fowler

Daniel Terhorst-North's recent blog post on software craftsmanship has unleashed a
lot of blog discussions (which I summarize below, if you're interested). There's a lot in

there, but one of his themes particularly resonated with me, hence this post.

https://martinfowler.com/bliki/CraftmanshipAndTheCrevasse.html
saan - https:/bliki-ja.github.io/CraftmanshipAndTheCrevasse/
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ETHICS OF BEING A PROGRAMMER goto;

book club

“UNGLEBOB__ e A B ALLEN HOLUB

Authorofrd[eaneads 2 AEr . ™4 Author of "Holub on Patterns”
andmany mora BT0KS ' BV B RS and many more books
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HESREEXEFOZ EZEBHEULUTULEL,
KA TOOSN—BHFDZ EZBRELTLVRL,

In short, software is eating the world
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ON COMPUTABLE NUMBERS, WITH AN APPLICATION TO
THE ENTSCHEIDUNGSPROBLEM

By A. M. Tunixe,
[Received 28 May, 1938 —Read 12 November, 1934.]

The “computable’ numbers may be described briefly as the real
numbers whose expressions as & decimal are caloulable by finite means,
Although the subject of this paper is ostensibly the computable numbers.
it is almost equally easy to define and investigate computable functions
of an integral vanable or a real or computable vanable, computable
predicates, and o forth, The fundamental problems involved are,
however, the same in each cass, and I have chosen the computable numbers
for explicit treatment as involving the least cumbrous technique. I hope
shortly to give an account of the relations of the computable numbers,
functions, and &0 forth to one another. This will include a development
of the theory of functions of a real variable expressed in terms of com-
putable numbers. According to my definition, & number is computable
if its decimal can be written down by s machine.

In §§9. 10 T gave some arguments with the intention of showing that the
computable numbers include all numbers which could naturally be
regarded as computable. In particular, T show that certain large classes
of numbers are computable. They include, for instance, the real parts of
all algebraie numbers, the real parts of the zeros of the Bessel functions.
the numbers m, ¢, etc. The computable numbers do not, however, include
all definable numbers, and an example is given of a definable number
which is not computable,

Although the class of computable numbers is so great, and in many
waye similar to the class of real numbers, it is nevertheless enumerable
In § 8 I examine certain arguments which would seem to prove the contrary.
By the correct application of one of these arguments, conclusions are
reached which are superficially similar to those of Godelf. These results

t Gedel, *“Uber formal uneotsoheidbore 8atze deor Principin Mothematics und ves.
vandter Systeme, 1", Monstsbefts Math, Fhys,, 38 (1931), 173-148,
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Ethan Mollick €2 The Shippery Slope: How Small Ethical Transgressions Pave the Way for
@emollick Larger Future Transgressions

. ~David T. Welsh Lisa D. Ordoniez
Ka nt Wa S rlg ht? University of Washington University of Arizona

Deirdre G. Snyder and Michael S. Christian
University of North Carolina at Chapel Hill

The slippery slope of ethical lapses is very real, this paper OO S S —

of small infractions gradually increased over time (e.g., McLean & Elkind, 2003). However, behavioral

h P I h 1 t h t .t t ethics research has rarely considered how unethical behavior unfolds over time. In this study, we draw
S OWS . e O p e W O a re g Ive n e O p po r u n I y 0 e n g a g e on theories of self-regulation to examine whether individuals engage in a slippery slope of increasingly
. . . . . unethical behavior. First, we extend Bandura’s (1991, 1999) social-cognitive theory by demonstrating
' n S m a I I et h I C a I CO m p ro m I Se S a re tW I C e a S I l ke I y t 0 how the mechanism of moral disengagement can reduce ethicality over a series of gradually increasing
indiscretions. Second, we draw from recent research connecting regulatory focus theory and behavioral

ethics (Gino & Margolis, 2011) to demonstrate that inducing a prevention focus moderates this mediated

escalate to major unethical lapses. Holding to absolute eaioship by reducing one’s propensity 10 slide down th spery slope. We fnd support fr

developed model across 4 multiround studies.

et h i C a l St a n d a rd S h el p S p reve nt a s I id e Keywords: behavioral ethics, self-regulation, moral disengagement, regulatory focus
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1982 FRRIEXF T FBEERB T FHZER, 2008 F1§L (EF) (BIREFKASFE). 1982 £
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